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Introduction

▪ Shannon King, CPA, CFP®, PFS, CIMA®, CPWA®, MBT

 President, Partner and Chief Compliance Officer

▪ Jonathan Scharlau, CFA, CFP®, AEP®, CAIA   

 Partner and Lead Analyst 

2



Agenda

▪Economy and SilverOak Dashboard

▪Market performance

▪SilverOak’s outlook

▪Financial planning in retirement

▪SilverOak updates

▪Questions
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Economy and 

SilverOak Dashboard
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SilverOak Dashboard 
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SilverOak Dashboard 
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Current: 3.56%

6 Month: 3.18%
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As of 10/13/2025 (monthly rolling)



Economy (ISM Indices)
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ISM Manufacturing & Non-Manufacturing Indices

 Recession ISM Manufacturing ISM Non-Manufacturing

Source: Institute for Supply Management. Data as of 10/7/2025



-1

-1

-1

0

0

0

0

0

1

1

1

 3.0

 5.0

 7.0

 9.0

 11.0

 13.0

 15.0

1
9
6
0

1
9
6
2

1
9
6
4

1
9
6
6

1
9
6
8

1
9
7
0

1
9
7
2

1
9
7
4

1
9
7
6

1
9
7
8

1
9
8
0

1
9
8
2

1
9
8
3

1
9
8
5

1
9
8
7

1
9
8
9

1
9
9
1

1
9
9
3

1
9
9
5

1
9
9
7

1
9
9
9

2
0
0
1

2
0
0
3

2
0
0
5

2
0
0
6

2
0
0
8

2
0
1
0

2
0
1
2

2
0
1
4

2
0
1
6

2
0
1
8

2
0
2
0

2
0
2
2

2
0
2
4

U
n

em
p

lo
y
m

en
t 

R
at

e 
(%

)

Unemployment Rate

Recession Unemployment Rate (%) Weighted Moving Average

8

Source: St. Louis Fed. Data as of 10/7/25
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Source: St. Louis Fed. Data as of 10/7/25
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Credit Markets (Yield Curve)
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Valuations (Corporate Earnings)
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Sentiment (Market Trend)
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Market Performance
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Market Summary 
▪ Equity market performance                      

   1/1/18–10/31/18      Q4        2018      

– US large cap 

• S&P 500         +11.0%            -13.5%   -4.4%

– US mid cap 

• Russell Midcap                     +%            -20.2%   -11.0%

– US small cap 

• Russell 2000

– International equities

• MSCI ACWI ex US USD  

• MSCI ACWI ex US NR LCL           -3.2%             -17.1%       

– Emerging markets   

• MSCI Emerging Markets USD

• MSCI Emerging Markets LCL      -7.8%              -7.5%     -14.6%

15

Q3 2025

  +8.1%

  +5.3%

  +12.4%

  +6.9%
  +7.9%

  +10.6%
  +12.2%

Source: Morningstar

   YTD

   +14.8%

   +10.4%

   +10.4%

   +26.0%                  
+17.4%

   

   +27.5%
   +24.3%



▪ Bonds and other asset class performance                      
    1/1/18-10/31/18       Q4 2018

– US fixed income

• Bloomberg U.S. Aggregate                    -1.7%          +1.64%  1%      

– Global fixed income

• Bloomberg Global Agg ex US

• Bloomberg Global Agg ex US Hdg               x.x%           +0.9%     

– Commodities

• Bloomberg Commodity TR          -+2.1%           -8.6%    -6.7%

– REITS

• MSCI US REIT NR                          x.x%            -7.1%     -5.8%

Market Summary 
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Q3 2025

 +2.0%

 -0.6%
+0.5%

  +3.7%

 +4.5%

Source: Morningstar

YTD

 +6.1%

  +9.4%
  +2.3%

+9.4%

 +3.8%



Style Returns

Past performance is no guarantee of future success. As of 9/30/2025.

Returns in US dollars.
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S&P 500 Sector Performance
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International Performance 
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Bond Returns
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SilverOak’s Outlook
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SilverOak’s Economic Outlook 

▪ U.S. Economy
– With the government shutdown, economic data likely to be more 

volatile as markets look to private data sources

– Prolonged shutdown could have lasting negative impact

– Tariff impact has been muted so far but could increase

– Inflation has risen modestly thus far due to tariffs 

– While growth is likely to slow from strong levels, recession risks 
are still modest

– Fed rate cuts, tax refunds, resilient consumer spending and 
continued AI capital spending likely to help economy

▪ International Economy
– Solid global growth trends likely to continue

– Monetary easing outside the US likely to continue

22



Source: U.S. Census Bureau, U.S. Department of Treasury, U.S. International Trade Commission, J.P. Morgan Asset Management.
For illustrative purposes only. The estimated weighted average statutory U.S. tariff rate includes all tariffs that are currently in effect, not announced. Imports for consumption: 
goods brought into a country for direct use or sale in the domestic market. *Figures are based on 2024 import levels and assume no change in demand due to tariff increases. Tariff 
revenue shown are figures from the Monthly Treasury Statement. Import figures included in the table are from the U.S. Census Bureau.. Estimates, projections and other forward-
looking statements are based upon current beliefs and expectations. They are for illustrative purposes only and serve as an indication of what may occur. Given the inherent 
uncertainties and risks associated with forecasts, projections or other forward-looking statements, actual events, results or performance may differ materially from those reflected 
or contemplated.
Guide to the Markets – U.S. Data are as of September 30, 2025.

Average tariff rate on U.S. goods imports for consumption

Duties collected / value of total goods imports for consumption, 1900 - 2024
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Sep 30, 2025: 19.2%

Apr 8, 2025 (peak): 30.0%

Estimates of 
statutory tariff rate*

2025 Jan Feb Mar Apr May Jun Jul Aug YTD total

Tariff revenue (bn) $7 $7 $8 $16 $22 $27 $28 $30 $144

Imports (bn) $317 $288 $343 $276 $276 $266 $292 $262 $2,320

Effective tariff rate 2.3% 2.5% 2.4% 5.7% 8.0% 10.0% 9.5% 11.3% 6.2%

Tariff Impact
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Inflation components

Source: BLS, FactSet, J.P. Morgan Asset Management. 
Contributions mirror the BLS methodology on Table 7 of the CPI report. Values may not sum to headline CPI figures due to rounding and underlying 
calculations. “Shelter” includes owners’ equivalent rent, rent of primary residence and home insurance. “Food at home” includes alcoholic beverages. 
Guide to the Markets – U.S. Data are as of September 30, 2025.

Contributors to headline CPI inflation

Contribution to year-over-year % change in CPI, non-seasonally adjusted
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Jun 2022: 9.1%

Aug 2025: 2.9%

50yr avg. Jul 2025 Aug 2025

Headline CPI 3.6% 2.7% 2.9%

Core CPI 3.7% 3.0% 3.1%

Headline PCE deflator 3.1% 2.6% 2.7%

Core PCE deflator 3.1% 2.9% 2.9%

Inflation Update
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Source: J.P. Morgan Asset Management; (Left) Bloomberg; (Right) Federal Reserve Board. 
Data for 2025, 2026 and 2027 reflect consensus estimates. Capex shown is company total, except for Amazon, which reflects an estimate for AWS spend (2004 
to 2012 are J.P. Morgan Asset Management estimates and 2012 to current are Bloomberg consensus estimates). *Hyperscalers are the large cloud computing 
companies that own and operate data centers with horizontally linked servers that, along with cooling and data storage capabilities, enable them to house and 
operate AI workloads. **Reflects cash flow before capital expenditures in contrast to free cash flow, which subtracts out capital expenditures. 
Guide to the Markets – U.S. Data are as of September 30, 2025.

Capex from the major AI hyperscalers* U.S. industrial production of high tech industries

USD billions; Alphabet, Amazon (AWS), Meta, Microsoft, Oracle Indexed to 100 in Jan 2020
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SilverOak’s Market Outlook 

▪ Equities
– October tends to be a weaker month, but Q4 tends to be a 

strong quarter

– Corporate earnings growth has been supportive and likely will 
continue to be supportive into next year

– Valuations are relatively high but reflect the current positive 
environment

– Downside risks could materialize should consumer spending 
begin to pull back, or tariffs negatively impact economic 
growth and inflation 

– International performance trends could continue
• Despite rally, international equities are still relatively inexpensive

• Dollar trends will likely drive relative international equity returns

• International earnings growth looking stronger
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Source: Bloomberg, FactSet, J.P. Morgan Asset Management; (Left) ICE; (Top right) BEA; (Bottom right) BIS. 
Currencies in the DXY Index are: British pound, Canadian dollar, euro, Japanese yen, Swedish krona and Swiss franc. *Interest rate differential is the difference 
between the 2-year U.S. Treasury yield and a basket of the 2-year yields of each major trading partner (Australia, Canada, eurozone, Japan, Sweden, 
Switzerland and UK). Weights in the basket are calculated using the 2-year average of total government bonds outstanding in each region. 
Guide to the Markets – U.S. Data are as of September 30, 2025.

The U.S. dollar The U.S. trade balance

DXY Index, level Current account balance, % of GDP

Developed markets interest rate differentials

Difference between U.S. and international 2-year yields*
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Source: FactSet, MSCI, J.P. Morgan Asset Management. Past performance is not a reliable indicator of current and future results. MSCI EAFE Index: A 
benchmark tracking large- and mid-cap stocks in developed markets across Europe, Australasia, and the Far East, excluding the U.S. and Canada.
Guide to the Markets – U.S. Data are as of September 30, 2025.

Cycles of DM ex-U.S. outperformance and USD

International developed out/underperformance vs. U.S., MSCI EAFE, MSCI USA, DXY Index, total return, rolling 3-year ann.
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Source: FactSet, MSCI, Standard & Poor’s, J.P. Morgan Asset Management. Countries are represented by their respective MSCI country index except for the 
U.S., which is represented by the S&P 500. GFC = Global Financial Crisis. Past performance is not a reliable indicator of current and future results.
Guide to the Markets – U.S. Data are as of September 30, 2025.
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Strong Outlook Based on History
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SilverOak’s Market Outlook 

▪ Fixed Income
– Should continue to provide stability

• Current bond yields typically set future fixed income returns

– Anticipate the Fed to continue to cut rates over the next year 
as its focus seems to have shifted to the weakening labor 
market

– Yields across most core fixed income areas remain attractive
• Municipal bonds are particularly attractive despite the recent 

improvement in performance during the third quarter
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Fixed income yields

Source: Bloomberg, FactSet, J.P. Morgan Credit Research, J.P. Morgan Asset Management. 
Indices used are Bloomberg except for ABS, emerging market debt and leveraged loans: ABS: J.P. Morgan ABS Index; CMBS: Bloomberg Investment 
Grade CMBS Index; EMD (USD): J.P. Morgan EMIGLOBAL Diversified Index; EMD (LCL): J.P. Morgan GBI-EM Global Diversified Index; EM Corp.: J.P. 
Morgan CEMBI Broad Diversified; Leveraged Loans: JPM Leveraged Loan Index; Euro IG: Bloomberg Euro Aggregate Corporate Index; Euro HY: 
Bloomberg Pan-European High Yield Index. Yield to worst is the lowest possible yield that can be received on a bond apart from the company 
defaulting and considers factors like call provisions, prepayments and other features that may affect the bonds’ cash flows. ABS data begins in 2012. 
*All sectors shown are yield to worst except for Municipals, which is based on the tax-equivalent yield to worst assuming a top income tax bracket rate 
of 37% plus a Medicare tax rate of 3.8%.
Guide to the Markets – U.S. Data are as of September 30, 2025.
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Financial Planning

 In Retirement

33



RETIREMENT

TOTAL 
CONTROL

OUT OF 
YOUR 

CONTROL

SOME 
CONTROL
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TOTAL 
CONTROL

Asset 
Allocation 

and 
Location

Saving 
vs. 

Spending

OUT OF 
YOUR 

CONTROL

Market 
Returns

Policy 
regarding 
taxation, 

savings, and 
benefits

SOME 
CONTROL

Employment 
earnings and 

duration

Longevity

FINANCIAL ADVICE FOR LIFESource: The Importance of Being Earnest, J.P. Morgan Asset Management, 2013

A Sound 
Retirement Plan: 
Make the most of 
the things that 
you can control 
but be sure to 
evaluate factors 
that are 
somewhat or 
completely out 
of your control.

The Retirement Equation



▪ Income replacement

▪Longevity

▪Medical costs

▪ Inflation

▪ Investment allocation

▪Unplanned withdrawals

35

Key Risks in Retirement
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Diversified Sources of Retirement Funding



37

Life Expectancy Probabilities
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Rising Healthcare Costs
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Changes is Spending During Retirement
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Align Your Portfolio With Your Goals
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The Bucket Strategy Approach
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Withdrawal Approaches
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Sequence of Return Risk During Withdrawals
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FINANCIAL ADVICE FOR LIFE
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Cash Flow Management
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FINANCIAL ADVICE FOR LIFE

Long-
Term 

Portfolio

Bonds
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months 
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Transfer 
Cash to 
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Account

Liquidity Management



Retirement Readiness Action Plan

▪ Estimate your retirement needs and expenses

▪ Assess your income sources

▪ Plan for healthcare and long-term care expenses

▪ Develop an investment strategy

▪ Develop a withdrawal strategy

▪ Review and adjust your plan accordingly

▪ Don’t forget about estate and incapacity planning!
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SilverOak Updates

▪ 2024 tax season is officially over!

▪ IQSStm (Investment Quality Scoring Systemtm) update
– Performance update

– Added a position to the Recommended List

– Two positions removed from the Recommended List

– Two positions upgraded and removed from the Watch List

▪ SilverOak updates
– Continue to buildout space

– Continue to assess technology and AI resources
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Year-end Reminders

▪ Keep good tax records for 2025

▪ Complete a year-end tax projection

▪ Look for tax-loss harvesting opportunities

▪ Watch for year-end capital gains distributions
– Likely to be similar to last year

▪ Process year-end charitable donations
– Low basis stock

– QCDs (Qualified Charitable Deduction) from IRAs

– Donor Advised Fund distributions/grants
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Additional              

Questions                        

and/or Topics?
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Please contact your SilverOak Advisor

to discuss any questions and/or concerns.

If you are not currently working with SilverOak, feel free

 to contact us at 952-896-5701 to learn more about our services.

www.silveroakwealth.com

End of Quarterly Webinar
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